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Bit budc ddi véi sinh vién nganh
Khéng

Quan tri hoc

2. MO TA MON HOQC (Course description)
Quan 1y chét lugng (Quality Management) 1a mon khoa hoc tng dung
lién nganh con méi mé d6i véi Viét Nam, co vai trd quan trong trong san xudt

kinh doanh. Quan Iy chat luong dé cap dén toan bo cic yéu td anh huong dén



su hinh thanh chat luong san pham trong tat ca cac giai doan tir thiét ké, san

xuat dén tiéu dung; trong d6 yeu td co ban nhat 1a con nguoi (1anh dao, can

bo, cong nhan...)

3. CHUAN PAU RA MON HOQC (Course learning outcomes)

Béng 1: Chuan dau ra mon hoc
CDR cua
CDPDRMH . M6 ta CDRMH
chwong trinh
Liét ké duoc cac kién thic co ban vé chat lugng
CO1 PLO1 o
quan tri chat lugng (nho)
Phén tich duoc cac yéu to moi trudng anh
CO2 PLO2 huong dén hoat ddng quan tri chat lugng (phan
tich)
Thuc hanh cac phuong phap va cong cu quan Iy
cO3 PLOG : p g phap geuq y
chat lugng (ing dung)
So sanh cac hé théng quan 1y chat luong hién
CO4 PLOS .
nay (danh gid)

4. NOI DUNG MON HOC,

Lesson plan)

KE HOACH GIANG DAY (Course content,

Bang 2: Ké hoach giang day

Buoi
Hoat dong Hoat dong
hoc Noi dung CDRMH
, day va hoc danh gia
(2 tiet)
CHUONG 1: DAN Day: GV thuyét
NHAP | g1~ang va hudng Al (10%)
1.1 Vi tri cua chat dan doc tai li€u -Pua
lugng trong xu thé Hoc & lop: nhiing cau
1 . CO1 . - g,
canh tranh toan cau. - Trao d6i nhirng | ho1 nho cho
1.2 Tinh trang quan van dé chua rd diém cong
ly chat luong tai cac hodc chua hiéu -Diém danh
nudc dang phat trién trong budi hoc




Hoc & nha:
- Xem trudc tai
liéu GV cung cap

trudc & nha.

1.3 Tinh hinh

quan 1y chat luong

Day: GV thuyét
giang va hudng

dan doc tai liéu

Vst N Hoc 6 16p:
tai Viét Nam ,
- R - Trao ddi nhitng | AL (10%)
CHUONG 2: MOT L - Pua
. , . van dé chua 1o
SO KHAI NIEM . nhitng cau
. CO1 hodc chua hiéu o
CHAT LUONG ) héi nho cho
, trong budi hoc didm co
2.1 Chat lugng san . . iem cong
, - Tra 101 cau hoi -Piém danh
pham
o cua GV
2.2 Qua trinh hinh
, Hoc & nha:
thanh chat luong san .
, - Xem trudc tai
pham . ,
liéu GV cung cap
trude ¢ nha.
giang va hudng -Pua
dan doc tai liéu nhirng cau
Hoc & 16p: héi nhé cho
2.3 Céc yéu tb anh - Trao d6i nhiing dwrﬁn cong
) L g P . -Diém danh
huong dén chat van dé chua 1o
o co2 | L | A2(30%)
luong san pham hodc chua hiéu .
. - TO chure
trong budi hoc hoat dong
- Thao luan nhom | hhom, danh

Hoc & nha:
- Xem trudc tai

liéu GV cung cap

gia lam viéc

nhom




trudc & nha.

Day: GV thuyét
giang va hudng
dan doc tai liéu
Hoc 6 16p:

- Trao d6i nhiing

Al (10%)
- Dua
nhitng cau
hoi nhé cho

di€ém cong

) van dé chua 1 -Piém danh
2.4 Chi phi chat .
CO2 hoac chua hiéu A2 (30%)
lugng .. X 4
trong budi hoc - T6 chuc
- Thao luan nhom | hoat dong
Hoc & nha: nhom, danh
. gid lam viéc
- Xem trudce tai ,
, nhom
liéu GV cung cap
trudc ¢ nha.
Day: GV thuyét
giang va hudng
CHUONG 3: . o
i  CHA dan doc tai liéu
UAN LY CHAT
? Hoc & 16p: AL (10%)
LUONG .. - Pua
o ) - Trao do61 nhitng
3.1 Qué trinh phat .y nhitng cau
. _ van dé chua 1o o
trién va nhitng bai Cco1 . hd1 nho cho
. . hodc chua hiéu didm co
hoc kinh nghiém cua . Iem cong
, trong budi hoc -Piém danh
quan ly chat luong
Hoc & nha:
3.2 Cac phuong thtrc .
. - Xem trudc tai
quan ly chat luong . .
liéu GV cung cap
trude ¢ nha.
3.3 Hé théng quan ly co1 giang va hudng -Pua
chat lugng doc tai li¢u nhitng cau
hé1 nho cho

Hoc & 16p:




- Trao doi nhiing
van dé chua rd
hodc chua hiéu
trong budi hoc
Hoc ¢ nha:

- Xem trudc tai
liéu GV cung cip

trudc & nha.

di€ém cong

-Diém danh

CHUONG 4:
DANH GIA CHAT
LUQONG

4.1 Tong quan vé

danh gia chat luong

CO3

Day: GV thuyét
giang va hudng
doc tai liéu

Hoc 6 16p:

- Trao d6i nhiing
van dé chua 1o
hodc chua hiéu
trong budi hoc
Hoc & nha:

- Xem trudc tai
lieu GV cung cap

trudc & nha.

Al (10%0)
- Pua
nhirng cau
hoi nho cho
diém cong

-Diém danh

4.2 Kiém tra, danh
gi4 hé théng quan 1y

chat lugng

CO3

Day: GV thuyét
giang va hudng
doc ta1 li€u

Hoc 6 16p:

- Trao d6i nhiing
van dé chua rd
hodc chua hiéu
trong budi hoc
Hoc 6 nha:

- Xem trudc tai

Al (10%o)
- Dua
nhitng cau
héi nhé cho
diém cong

-Diém danh




licu GV cung cép

trudc & nha.

Day: GV thuyét
giang va hudng

dan bai tap van

Al (10%)
- Dua
nhiing cau
hoi nhoé cho

di€m cong

4.3 Mot s6 chi tidu dung -Diém danh
cu thé Hoc ¢ lop: A2 (30%)
431 Hé sb chat - Trao d6i nhiing Lam bai tap
luong va Hé sd mirc van dé chua 1o 5
9 7 g : COo3 ' van dung
chat lugng hodc chua hiéu trén 16p cho
4.3.2 Hé sb hiéu qua trong budi hoc didm cong
str dung - Lam bai tap A3 (60%)
Hoc ¢ nha: Dé thi cubi
- Xem trudc tai ky 1a @& thi
liéu GV cung cap trac nghiém
trudc ¢ nha. (40%) va tu
ludn (60%)
Day: GV thuyét Al (10%)
" N pes - Dua
) . giang va hudng
4.3 Mot sO chi ti€u N . nhitng cau
i dan bai tap van e 1
cu thé ) héi nhé cho
, ung A A
4.3.3 He sb hidu qua N diém cong
7 Hoc 6 16p: -biém danh
0 | dung CO3 Trao d6i nhing
) - 0
434 HE s6 phan s A2 (30%)
van dé€ chua ro Lam bai tap
hang hodc chua hid |
, odc chua hiéu 5
4.3.5 Chi phi an cua budi b van dung
) trong buoi hoc an 14
san xuat kinh doanh trén lop cho

- Lam bai tap

Hoc ¢ nha:

di€m cong

A3 (60%)




- Xem trudc tai

Dé thi cuoi

lieu GV cung cap | ky 1a dé thi
trude & nha. trac nghiém
(40%) va tu
luan (60%)
Day: GV thuyét
, giang va hudng
CHUONG 5: CAC
. doc ta1 liéu
PHUONG PHAP, Hoc & 14
A . oc & lop:
KY THUAT VA Up Al (10%)
R , - Trao d61 nhiing -Pua
CONG CU QUAN L
B . van dé chua ro nhﬁ’ng cau
11 | LY CHAT LUONG CO1 , o
hodc chua hiéu héi nho cho
5.1 Cach thuac giai ) didm e
o . ) trong budi hoc 1€m cong
quy€t van dé chat -Piém danh
Hoc & nha:
luong .
, - Xem trudc tai
5.2 Nhém chat lugng ,
liéu GV cung cap
trudc ¢ nha.
Day: GV thuyét
giang va hudng
doc ta1 li€u
Hoc & l(fp: A1 (10%)
- Trao d61 nhiing -Pua
) van dé chua rd nhiing cau
12 | 5.3 Tan cong nao CO1 . o
hodc chua hiéu hoéi nho cho
trong budi hoc diérfl cong
Hoc & nha: -biém danh
- Xem trudc tai
liéu GV cung cap
trude ¢ nha.
13 5.4 Kiém so4t chat CO3 Day: GV thuyét Al (10%)




14

lugng bang thong ké giang va hudng - Pua
5.4.1 Phiéu ki€ém tra dan bai tap van nhirng cau
5.4.2 Biéu do Pareto dung ho} nho cho
5.4.3 Biéu db kiém Hoc 6 16p: diém cong
, -biém danh
soat - Trao doi nhitng
. A2 (30%)
van dé chua ro '
) Lam bai tap
hoac chua hiéu
. van dung
trong budi hoc
trén 16p cho
- Lam bai tap ,7
di€ém cong
Hoc & nha:
A3 (60%0)
- Xem trudc tai . .
) D¢ thi cuoi
liéu GV cung cap C
ky la dé thi
trudc ¢ nha. , .
trac nghiém
(40%) va tu
luan (60%)
Day: GV thuyét Al (10%)
o <1 - Dua
giang va hudng
X . nhitng cau
dan bai tap van ]
héi nhé cho

5.4 Kiém soat chat
lwong bang théng ké
5.4.4 Biéu db phan
bd tan s6

5.4.5 Bicu d6 nhan
qua

5.4.6 Biéu d6 phan

tan

CO3

dung

Hoc & lop:

- Trao d6i nhirng
van dé chua rd
hodc chua hiéu
trong budi hoc

- Lam bai tap
Hoc & nha:

- Xem trudc tai
liéu GV cung cap

trude ¢ nha.

diém cong
-Diém danh
A2 (30%)
Lam bai tap
van dung
trén 16p cho
diém cong
A3 (60%0)
Dé thi cudi
ky 1a dé thi

trac nghiém




(40%) va tu

ludn (60%)
Al (10%0)
Day: GV thuyét -bua
. s nhiing cau
iang va hudn
SANE VETONE | hoi nhé cho

dan bai tap van

di€m cong

dung -Piém danh
5.4 Kiém soat chat Hoc o lop: A2 (30%)
lugng bang thong ké - Trao d61 nhiing Lam bai tap
5 5.4.7 Bicu d§ tién o3 van dé chua 1i6 van dung
trinh (Luu d0) hodc chua hiéu trén 16p cho
5.4.8 Cac cong cu trong budi hoc diém cong
mdi - Lam bai tap A3 (60%0)
Hoc ¢ nha D¢ thi cudi
- Xem trudc tai ky 1a @& thi
lieu GV cung cap trac nghiém
trude ¢ nha. (40%) va tu
luan (60%)
Day: GV thuyét
giang va hudng
doc tai licu A1l (10%)
5.5 So sanh theo Hoc 6'16p: -Pua
chuan mirc - Trao d6i nhirng nhirng cau
16 | 5.6 Phan tich kicu CO3 | véndeé chuard héi nhé cho

sai hong va tac dong

- FMEA

hodc chua hiéu
trong budi hoc

- Tra 161 cau hoi
cua GV

Hoc ¢ nha:

di€m cong

-Diém danh




- Xem trudc tai
liéu GV cung cap

trudc ¢ nha.

Day: GV thuyét
giang va hudng

dan thao luan

Al (10%)
- Dua
nhitng cau
hoi nhoé cho

di€ém cong

. nhom 2
5.7 Trién khai chirc N -Di¢m danh
. oc & 16p:
nang chat luong - . A2 (30%)
- Trao do61 nhiing Cho SV
QFD a3 g
van dé chua rd diem cong
17 | 5.8 Phuong phap 5S CO4 . néu c6 dap
hodc chua hiéu ; .
5.9 Phuong phap 6 . an nhanh va
_ trong budi hoc dan
Sigma g
- Thao ludn nhém | A3 (60%0)
Hoc ¢ nha: Pé thi cudi
- Xem trudc tai ky 1a dé thi
liéu GV cung cdp | tric nghi¢m
trudc ¢ nha. (40%) va tu
ludn (60%)
Day: GV thuyét Al (10%)
CHUONG 6: HE giang va hudng - Dua
THONG  QUAN dAn tho luan nhiing cau
i . ) ho1 nhoé cho
LY THEO TIEU nhom P
. o di€m cong
CHUAN Hoc & lop: _Piém danh
18 | 6.1 H¢ thong quan 1y CO4 - Trao d61 nhiing A2 (30%)
chat lugng van dé chua rd Cho SV
6.2 Hé théng quan 1y hodc chua hiéu diém cong
néu cé dap

chat lugng theo tiéu

chuan ISO 9000

trong budi hoc
- Thao luan nhom

Hoc & nha:

an nhanh va
ding

10




- Xem trudc tai
lieu GV cung cép

trudc & nha.

Day: GV thuyét
giang va hudng

dan thao luan

nhom
Hoc 6 16p: Al (10%)
. , - Trao d6i nhitng |~ bua
6.3 Mot s6 hé thong C nhitng ciu
. van dé chua 1o o
19 | quan ly theo tiéu CO4 i héi nho cho
, hoac chua hiéu didm e
chuan khac . 1€m cong
trong budi hoc -Pidm danh
- Thao luan nhom
Hoc & nha:
- Xem trudc tai
lieu GV cung cap
trudc ¢ nha.
Day: GV thuyét
giang va hudng Al (10%)
dan thao luan - Dua
CHUGNG 7. Ahém l’lhﬁ'l’lg ciu
QUAN LY CHAT hoi nhé cho
Hoc 6 16p: P
LUONG TRONG . diém cong
) - Trao d61 nhiing Pidm danh
20 DOANH NGHIEP cou 4B chua 1 -Picm dan
, . van dé chua 1o
7.1 Tong quan V€ . A2 (30%)
TOM hodc chua hiéu Cho SV
R trong budi hoc diém cong
7.2 Thyc hi¢gn TQM néu cé dép

trong to chirc

- Tra 161 cau hoi
cua GV
Hoc é nha:

- Xem trudc tai

an nhanh va
ding

11




liéu GV cung cap

trudc & nha.

Day: GV thuyét
giang va hudng
dan thao luan
nhom

Hoc 6 16p:

- Trao d6i nhiing

Al (10%)
- Dua
nhiing cau
ho1 nhoé cho

di€m cong

7.3 Mot s phuong van dé chua ro Pidm danh
21 | phap phoi hgp voi CO4 hodc chua hi€u A2 (30%)
TQM trong buoi hoc Cho SV
- Tra 16i cau hoi diém cong
ciia GV I,léu co dép\
an nhanh va
Hoc ¢ nha: dtng
- Xem trudc tai
liéu GV cung cap
trude ¢ nha.
. Day: GV thuyét
CHUONG 8: CHAT
giang va hudng
LUONG TRONG x
dan thao luan
DICH VU he
. nhom
8.1 Céc khai niém vé Hoe 6 14 Al (10%)
oc & 16p: -
dich vu N Pua
) - Trao do61 nhitng | nhitng cau
8.2 Chat lugng cua s e,
22 CO1 | vande chuard hoi nho cho

dich vu

8.3 Po ludng chat
luong dich vu

8.4 Mot s cach thuc
hién chat luong

trong dich vu

hodc chua hiéu
trong budi hoc

- Tra 161 cau hoi
cua GV

Hoc 6 nha:

- Xem trudc tai

di€m cong

-Diém danh

12




liéu GV cung cap

trudc & nha.

5. PANH GIA MON HQC (Course assessment)

Thanh phan danh gia CPRMH Ty 18 (%)
Al. Qua trinh (tham gia xay dung bai,
g‘ Y aune C01,C02,C03,C04 10%
bai tap & 16p, bai tap vé nha)
A2. Thi/ Kiém tra/ Bai tap 1on giita ky C02,C03,C04 30%
A3. Thi cudi ky C0O3,C04 60%

6. QUY PINH CUA MON HOQC (Course requirements and expectations)

- Du 16p: theo quy dinh ctia nha truong

- Sinh vién doc nghién ctru tai liéu mon hoc do giang vién cung cap

trudc moi budi hoc.

- Lam bai tap tinh huéng ¢ nha, tra 161 cac cau hoi ngan va bai tap tinh

hudng nhanh trén 16p: s& duoc cho diém 30% cua sinh vién.

7. TAI LIEU HQC TAP, THAM KHAO

Ta Thi Kiéu An, Ngo6 Thi Anh, Nguyén Hoang Kiét, Dinh Phuong
Vuong, “Qudan Iy chat heong”, NXB Giao duc, 1998.

Ta Thi Kiéu An, Ngb Thi Anh, Nguyén Thi Ngoc Diép “Qudn 1y chdt
lirong: bai tdgp”, NXB Théng K¢, 2010.

Nguyén Dinh Phan, Ping Ngoc Su, “Gido trinh Quan tri chdt lwong”,
NXB Pai hoc Kinh té quéc dan, 2012

Pham Thang, “Qudn tri chat heong”’, NXB Thong K&, 2009.

Truwéng khoa/ bd mon Giang vién bién soan

(Ky va ghi r6 ho tén) (Ky va ghi rd ho tén)
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